The challenges facing your
organization foday are complex.

Your community’s needs are evolving.

Competition for scarce dollars is the
new reality.

You require a broad base of skills
and knowledge — and sophisticated
leadership that can see ahead and
respond quickly and appropriately.
And most of all you need leadership
that can connect you with new
resources and opportunities.

You need
DiverseCity
onBoard.

Get onBoard!

Save time by letting us do the legwork —
at no cost to you.

Contact us  onboard@diversecitytoronto.ca
TODAY! (4106) 944-2627

www.diversecitytoronto.ca,/

diversecity-onboard /

DiverseCity is a parinership of Maytree
and the Toronto City Summit Alliance.

Funded in part by the Government of Ontario

D)
»r> .
>~ Ontario

DiverseCity

THE GREATER TORONTO

LEADERSHIP PROJECT

DiverseCity
onBoard

Get the
LEADERSHIP

you need

M MAYTREE

rrrrrrrrrr . For Change.



DiverseCity onBoard is
your source for more than

1,500 pre-screened,
highly qualified candidates
ready and able to serve
on your board. Our online
database can fill your
governance gaps with
highly trained professionals
from diverse communities.

Chances are, your board is like that

of many nonprofits = not yet faking full
advantage of the talent available in the
Greater Toronto Area (GTA). We have
identified that talent and make it easy
for you to access it.

"We found a candidate that brought us a new
perspective as well as a strong strategic mind
that was removed from the passion of the
environmental movement. DiverseCity onBoard
was so much more than just a referral organi-

zation; they worked with us fo find the right fit.”

Chris Winter, Executive Director
Conservation Council of Ontario

Why You Need
Diverse Leadership

You simply cannot afford to limit your board
fo the same small pool of candidates.

Diversity around the board table results in:

e A broader range of perspectives leading
fo better decision-making

® Deeper understanding of your community’s
issues

e A strengthened mandate

* More effective programming

* More fundraising

o Why DiverseCity onBoard

In just three years our program has facilitated
over 500 mafches to agencies, boards and
commissions across the Greater Toronto Area.
We not only screen each and every one of
our candidates but we also provide them with
governance training.

“When our boards and our membership better
reflect the diversity of Ontario citizens, sport will
be in a better position to work with and for the
communities we serve. DiverseCity onBoard can
help us do that. Their professionalism and the
fraining they provide fo the volunteers on their
roster inspire confidence.”

Margaret Emin, Chair
SPORTAONTARIO

0 Who's onBoard

Our candidates are highly skilled and
Tromed professionals including lawyers,
doctors, accountants, entrepreneurs, so-
cial workers, administrators and marketers

® They come from every municipality in
the GTA and reflect the diversity in the
region’s communities

* More than 60% of our roster has board
governance experience

* More than 60% operates at the senior
management level

e /0% has business experience

e 100% is committed to volunteering their
time and expertise to serve on boards

"DiverseCity onBoard allowed us fo reach
outside our existing networks, offering a
gateway between us and two excellent
new board members.”

Allen Maclnnis, Artistic Director
Lorraine Kimsa Theatre for Young People




