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Toronto has long been known as a city of immigrants, welcoming people from around the world with the
promise of opportunity and success. Our region is the most ethnically and racially diverse in Canada. Almost
half of our residents are visible minorities. By 2031 this figure will rise to over 60 per cent. Collectively, we
comprise more than 200 distinct ethnicities and speak more than 140 languages and dialects.

So what does this mean for us? A great deal if we want to prosper as a city region.

Imagine the flow of creative solutions if we could tap into the wealth of ideas and experience that our diversity
offers? How many new jobs might we generate if we mined all the international networks at our disposal? What
if we became the top choice for the best and brightest from around the globe? What would happen if our public
institutions truly reflected all of us? And what a shining future we would have if every young person had a role
model to point them forward and prepare them to lead. Innovation, world markets, global talent, social cohesion
— all of these are within our grasp.

CivicAction and Maytree launched DiverseCity: The Greater Toronto Leadership Project in 2008 to realize
the promise of a stronger, more prosperous city region. We believed that by actively enabling diverse, under-
capitalized leaders to emerge, we would be able to recruit and mobilize the best talent, access new markets,
innovate, and inspire us all.

In short, we would accelerate prosperity.

We laid out a bold and detailed plan and assembled a large pool of businesses, nonprofits and public organizations
to help us transform the leadership landscape. And we established clear goals: to expand networks; strengthen
private and public institutions; advance knowledge on the role of diversity in leadership and track our progress.
Now, two years later, this report summarizes our results to date.

The second DiverseCity Counts research report (see page 9 for details,) prepared by
Ryerson'’s Diversity Institute on behalf of DiverseCity, uncovers the disconnect between
who lives here and who has power and influence. Findings show that just 14 per cent
of leaders in the Greater Toronto Area are visible minorities (relative to 49.5 per cent
of the population studied). While the leadership in some areas reflects our population
quite well — in City of Toronto public agencies, for example, 33 per cent of those in the
top jobs are visible minorities — the majority (56.6 per cent) across the public, nonprofit
and corporate sectors, have no visible minorities in their leadership ranks. These results
are a wake-up call that we must answer if we are to achieve our promise.

RATNA OMIDVAR

Diversity in leadership strengthens the workplace, the board room and society as
a whole. It plays a key role in a country’s economic outlook because when there is
diversity around the decision-making table, organizational performance improves,
innovation happens and new solutions are generated.

So, ultimately, diversifying our leadership is not just the right thing to do: it is a
fundamental driver toward realizing our shared social and economic prosperity.

Sincerely,

Ratna Omidvar & John Tory, Co-Chairs
DiverseCity: The Greater Toronto Leadership Project JOHN TORY
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“Being an effective leader
means knowing how fo relate
fo people at all levels of an
organization fo eamn their
confidence and frust and
demonstrate fo them that you
are all contributing to a
common goal and that what
they do adds valve.”

Mo Lewis

Commissioner of Finance
and Treasurer,

City of Brampton

"A more diverse leadership will
give us the economic and
social advantage we need fo

succeed in a global economy.”

John Tory

Co-Chair, DiverseCity:
The Greater Toronto
leadership Project

OUR GOALS

GOAL #1 Strengthen our institutions

DiverseCity onBoard
Governance is the top tier of leadership, where ultimate oversight, strategic direction
and policy are determined. But equally important is the representational role that
boards uphold. A lack of diversity af this level has sweeping implications for how
we see ourselves, our relevance and our place at the decision-making fable.
DiverseCity onBoard directly addresses this challenge with a proactive
matching service that identifies, trains and places highly qualified candidates in
governance roles on public and nonprofit agencies, boards and commissions.

DiverseCity School4Civics

leaders in public office have influence that goes far beyond the ability to affect
government decision-making and policy development. As our representatives, they
are — or should be — a reflection of us. The absence of this risks undermining the
very principles of democracy.

DiverseCity School4Civics recognizes the need to ensure that our public
leaders speak for all of us. By identifying and training diverse leaders to run or
manage election campaigns, the program aims to ensure that our political process
meets the needs of all Canadians.

DiverseCity Voices
The media is a powerful platform for leaders to share their perspectives and
influence. All too often, access to this platform is limited fo a small group of those
“in the know," ruling out opportunities for other leaders to emerge and for
audiences fo receive a breadth and depth of ideas and opinions.

DiverseCity Voices sef ouf to change this. By identifying diverse spokespeople
across a variety of subject areas and connecting them with journalists looking for
sources, DiverseCity Voices aims to enrich the quality of print, radio and television

news in the GTA.

GOAL #2 Expand our networks

DiverseCity Nexus

Breaking info the “old boys and girls" network is offen cited as an obstacle for
diverse corporate leaders. DiverseCity Nexus is addressing this head-on by
facilitating new networks, bringing esfablished and rising corporate leaders
fogether for conversations, stimulating presentations and, most importantly, fo
build new connections.



OUR GOALS

GOAL #2 Expand our networks (cont'd)

DiverseCity Fellows

The GTA needs fo hamess the best and brightest to address the challenges that lie
ahead. Only by accessing and mobilizing our full range of talents and experiences
can the Toronto region propel itself forward. The DiverseCity Fellows program helps
fo surface this rising, untapped pool of talent, connect it across racial and ethnic
lines, and spur it to act through creating and executing hands-on projects to build

a better region. Each year up to 30 city-builders are identified and given access

fo fraining, networks and inspiration.

GOAL #3 Advance our knowledge & track
our progress

DiverseCity Advantage

A report commissioned by DiverseCity in November, 2008 from the
Conference Board of Canada set out the case for capitalizing on diverse
leadership, highlighting the chief gains as:

* improved financial and organizational performance;

increased capacity to link to new global and domestic markets;
expanded access to global and domestic talent pools;

enhanced innovation and creativity; and

strengthened cohesion and social capital.

From this vantage point DiverseCity has built a repository of factbased materials to
showcase where these gains are being made. The DiverseCity website knowledge
centre on the project’s website now houses dozens of compelling reports as well as
an annual snapshot of diversity in leadership in the GTA: DiverseCity Counts.

DiverseCity Perspectives

The path to greater diversity in leadership is not always clear or direct. Part of the
journey involves transforming perceptions of who is a leader and what leadership
means. DiverseCity Perspectives tackles this challenge by catalyzing dialogues
and sharing stories that test assumptions, open doors fo new ways of thinking and
operating, and bring fo the surface the opportunities that new leadership offers.

DiverseCity Counts

A ground-breaking annual research report from Ryerson University's Diversity
Institute sheds light on the representation of visible minorities and underrepresented
immigrants across sectors and reveals fo us where progress is being made and
where we're falling behind.

"My immigrant experience has
defined for me the importance
of the values of equity,
inclusiveness and social justice.
In the various positions that |
have held in my career, | have
tried fo ensure that these values
are core considerations in the
development of public policies
and in the implementation of
programs and services.”

Shirley Hoy
Chief Executive Officer,
Toronfo Lands Corporation

‘I want kids to look at me
and say ‘That could be me.
Anything is possible.”

Chris Spence
Director of Education,
Toronto District School Board



“The diversity and breadth of
my background has certainly
helped me better understand
and manage issues in an
increasingly global world

Sarabijit (Sabi) S. Marwah
Vice-Chairman and

Chief Operating Officer,
Scotiabank

"

"As a visible minority, | have the
added benefit of seeing the
world through the eyes of
individuals from all walks of life,
from various countries, speaking
many languages. This is a
definite strength in public life
where day-to-day decisions we
make affect all Ontarians.”

Michael Chan
Member of Provincial Parliament,
Minister of Tourism and Culture

YEAR 2 RESULTS

DiverseCity onBoard

Goal

1,000 individual
applicants by 2011

500 appointments
by 2011

Broad ethnic and
cultural diversity in
applicants

Diversity in expertise
and experience

Impact across the GTA

Results to Date

Over 1,400 applications received and over 400
organizations signed on

Over 500 appointments made

Diversity of applicants mirrors the GTA population

Roster includes lawyers, doctors, accountants,
entrepreneurs, social workers, administrators and
marketers

More than 60% of candidates have board
governance experience and operate at the senior
management level; 70% have business experience

Candidates and organizations represent every
municipality in the GTA

DiverseCity School4Civics

Goal

Graduates put
their training directly
to work

Leaders are well
prepared for a life
in politics

Results to Date

Every graduote has volunteered in an election,
by-election, or nomination process

Twelve participants ran in the recent municipal
elections

One participant was elected school trustee

Training was delivered by campaign managers,
strategists, pollsters and communications

professionals from across the political spectrum,
via workshops, webinars and networking events

Election candidates received many high profile
endorsements and supporters and garnere
significant media coverage



YEAR 2 RESULTS

DiverseCity Voices

Goal

300 diverse
spokespeople identified
and listed on the roster

Journalists recognize the
opportunity to connect
with new sources and
put this into action

New sources and
perspectives shared with
readers and audiences

Increased capacity

for ongoing media
engagement for diverse
leaders

Increased public profile
for Voices candidates

Results to Date

215 after two years

123 registered journalists representing The Toronto
Star, The Globe and Mail, The National Post, The
Toronto Sun, CBC and others

More than 400 (known) stories filed using Voices
spokespeople

52 candidates have received media training

Many candidates are writing editorials, writing
and contributing to blogs and tweeting

In addition to being media sources, roster
candidates also sought by groups looking for
facilitators, advisors and awards judges

A new initiative created: the DiverseCity
Conference Connector, providing direct access to
roster candidates for speaking engagements at
conferences and events

DiverseCity Nexus

Goal

Launch a speaker
series fo network for
rising and diverse
leaders primarily in
the corporate sector

Create new
connections for
diverse leaders

A broad cross-section
of organizations

and individuals
participating

Results to Date

A corporate-sponsored salon-style speaker series
was delivered with four events featuring corporate
and public leaders

More than 600 senior and rising diverse executives
participated in meet-and-greets, presentations and
facilitated dialogues

More than 75 organizations represented including
maijor corporations, law and accounting firms,
hospitals, media and nonprofit organizations

"DiverseCity Voices made me
realize that you don't need to
be a certain type of person fo
be a leader.”

Sonia Dong
Environmental Leader,
DiverseCity Voices candidate

“This isn't about quotas. This is
about finding the right leaders
for the right times.”

Ratna Omidvar
Co-Chair, DiverseCity:
The Greater Toronto
leadership Project



"I wasn't born info privilege.

| didn't inherit any networks.
DiverseCity Fellows fastracked
that for me.”

Bilal Khan

lawyer, DiverseCity Fellow

Goal

Rising city builders
identified and

mobilized for action

A comprehensive
program of training,
networking and
fellowship delivered

New networks and
connections for Fellows

City-building projects
designed and
delivered through
group work

Godal

Build the capacity

of organizations and
individuals across

the GTA to engage
their communities

in dialogue on
diversifying leadership

Change public
perceptions about
leadership through
storytelling

Create the space

for members of the
community to explore
why diversity in
leadership matters
and how to realize
its potential

YEAR 2 RESULTS

DiverseCity Fellows

Results to Date

56 leaders trained to date. Public, private and
nonprofit sectors represented

20 learning sessions held covering leadership,
communications, conflict resolution and government
relations with more than 30 high profile guest
speakers and facilitators including Ontario Premier
Dalton McGuinty and former United Way CEO
Frances Lankin, among others

Fellows have each made more than 100 new
contacts

12 city-building projects undertaken including: @
new board game about Toronto; an initiative to
provide more culturally diverse food and information
at a local food bank; a city walking tour rooted in
untold local stories

DiverseCity Perspectives

Results to Date

More than 40 people have been trained to organize
leadership dialogues in Peel, York and Toronto

Facilitation guide developed for ongoing use by
local groups and individuals

11 video vignettes produced for wide distribution
that reflect the experiences and ideas from diverse
leaders across sectors and backgrounds

A series of ground-up community-hosted dialogues
projected fo run in 2011



YEAR 2 RESULTS: DIVERSECITY COUNTS.

A summary of the findings from the second annual research report.

VISIBLE MINORITY LEADERSHIP IN THE GTA

Sector Number Analyzed % Visible Minority Leaders
Government Agencies 408 22.3%

Education Sector 1,212 199%

Elected Officials 227 15.4%

Voluntary Sectfor 399 12.5%

Government Executives 139 Q.4%

Corporate Sector Q63 4.1%

Total Leaders Analyzed 3,348 14.0%

THE MEDIA “We all see the world through

the prism of our own
experience, which makes
diversity in the media,

thegory Number Analyzed % Visible Minority Leaders especio//y at decision-moking
levels, not just desirable but

Who's in charge: The decision makers

Boards of Directors 0 ©:1% essential — because excellence
Newsroom Editors and Producers 85 59% in [oumo/ism is, in part, about
Senior Management 138 3.6% telling everyone’s stories.”

Total Leaders Analyzed 289 4.8%

John Macfarlane

Who's seen: The public face of leadership Chair, Canadian Journalism

Foundation
Category Number Analyzed % Visible Minority Leaders
Broadcast Hosts and Reporters 109 239%
Print Columnists 282 3.5%
Expert Speaking Sources in 343 16.6%
Broadcast
Everyday life Story Speaking 200 93.0%
Sources
Photos in Print 2,036 23.4%
Total Leaders Analyzed 2970 20.7%

NB: As different methodologies were undertaken, caution should be applied when
drawing comparisons between the above two categories.

To download the full report and read its recommendations go fo:
www.diversecitytoronto.ca/diversecity-counts



DIVERSECITY MILESTONES

The idea for DiverseCity is born at the Toronto City Summit Alliance’s “Making Big
Things Happen” Toronto Summit, where 600 Greater Toronto Area (GTA| leaders call
for a collective effort to diversify leadership to help the GTA better achieve, excel
and prosper.

February

Maytree and Toronto City Summit Alliance consult with more than 40 leaders
representing a range of ethnic and racial backgrounds, industries and sectors.

May — September

Maytree and Toronto City Summit Alliance staff continue to refine and develop the
rationale, goals, and activities of the Toronto Leadership Project, which is subsequently

October = November branded “DiverseCity: The Greater Toronto Leadership Project.”

A formal partnership is established between Maytree and the Toronto City Summit
Alliance.

The Ministry of Citizenship and Immigration comes on board as a major supporter for
the initial three years of the project.

March First meeting of the Steering Committee, led by Co-Chairs Ratna Omidvar and David
Pecaut, is held. Steering Committee members propose an additional dialogue-driven
initiative, DiverseCity Perspectives.

Aoril The initial School4Civics program begins training 30 participants fo run for polifical
pri office and/or manage political campaigns.

More than 200 guests and extensive media atfend the public launch of DiverseCity
and the release of its Conference Board of Canada research paper, “The Value of
Diverse Leadership.”

November Call goes out for the first DiverseCity Fellows’ applications.

DiverseCity Voices begins with an environmental scan, consultations with program
advisors and the design of a database o connect qualified speakers with the media.

Diversity in Governance Awards recognizes Harbourfront Centre, The Health
Professions Appeal and Review Board and The YMCA of Greater Toronto for
embracing diversity in board governance and making it a priority fo seek out board
members from diverse backgrounds.

J DiverseCity joins forces with the Canadian Club to host the DiverseCity Partner Launch
anuary event announcing over 100 organizational partners fo a capacity audience of 600.

Februqry DiverseCity Fellows are selected and begin the inaugural program.

School4Civics participants are selected and begin the first full length program.

March

DiverseCity Voices launches with 65 subject area experts prepared to speak fo media.

Inaugural Nexus event is hosted by Cisco Systems Canada. Sixty-five member
A | organizations are represented by one senior executive and a diverse rising executive.
pri Inder Sidhu, Cisco'’s Senior Vice President of Worldwide Sales Strategy & Planning,
provides the keynote address.
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DIVERSECITY MILESTONES

The first DiverseCity Counts report is released at Ryerson University and is covered M
extensively by the media. ay

The DiverseCity Project is launched in York Region at the Varley Gallery in Markham
with 150 people attending.
September

DiverseCity onBoard, the roster of board candidates for public and non-profit boards,
accepts its 1,000th applicant.

The second DiverseCity Nexus event is hosted by the Toronto Board of Trade and
features Noélle Richardson, Chief Diversity Officer for the Ontario Public Service,
moderating a conversation between Dr. Alok Mukherjee, Chair Toronto Police Service

Board, and Deputy Chief Peter Sloly. November

DiverseCity Partners meet af the Ontario Medical Association to network, share ideas
and hear about DiverseCity’s progress to date. Frances Lankin (United Way Toronto),
Naomi Shaw (Scotiabank) and Adam Vaughan (City of Toronto Appointments) speak
fo the value of diverse leadership and the efforts undertaken by their organizations.

John Tory accepts the role of Co-Chair of DiverseCity.

Diversity in Governance Awards recognizes United VWay Toronto and VWomen's
College Hospital for embracing diversity in board governance and making it a priority
to seek out board members from diverse backgrounds.

February

The Governor General of Canada, Her Excellency the Right Honourable Michaéglle
Jean, delivers the keynote address af a DiverseCity Nexus/Canadian Club luncheon MQ)I
for a capacity crowd of 700.

The second DiverseCity Counts research report is released at the Design Exchange
with a firstever look at media leadership.

The Nexus finale is hosted by KPMG and features Deepak Chopra, President of Pitney June

Bowes Canada & Latin America.

DiverseCity Perspectives launches. JUl)’
DiverseCity onBoard reaches 500 appointments of diverse candidates fo agencies, December

boards, commissions or committees in the public and nonprofit sectors.

“We have a diversity deficit we can turn into a

diversity dividend.”

Mr. David Pecaut (1955-2009)
Founding Co-Chair, DiverseCity
Founding Chair, Toronto City Summit Alliance (CivicAction)




DIVERSECITY PARTNERS

218 Bathurst

ACME Pictures Inc.

Aeroplan GP

Ameresco Canada

Art Gallery of Ontario

Artery Studios Inc.

Artscape

Association of Fundraising
Professionals

Avana Capital Corporation

Big Brother Big Sisters Toronto

Blake, Cassels & Graydon LLP

BMO Financial Group

BOMA Toronto

Borden Ladner Gervais LLP

The Boston Consulting Group

Bramalea Community Health
Centre

Bridgepoint Health

Bridgespace Consulting

Build Toronto

Bullfrog Power Inc.

Caledon Institute

Canadian Association of Black
Lawyers

Canadian Centre for Diversity

Canadian Film Centre

Canadian Infernational
Peace Project

Canadian Newcomer
Magazine

Canadian Urban Institute

Capgemini

Carranza Barristers & Solicitors

Cassels Brock and Blackwell
LLP

Catalyst Communication

Catholic Community Services
of York Region

CBC

Centennial College

Centre for Addiction and
Mental Health

Centre for Social Innovation

CIBC

Cisco Systems Canada Inc.

Clean Air Partnership

Community Environment
Alliance

Community MicroSkills
Development Centre

The Conference Board of
Canada

Corus Entertainment Inc.

Cundari SFP

Cushman & Wakefield lePage

Daniels Corp

DeafBlind Onfario Services

DECODE

Deloitte & Touche LLP

Dominion Institute

Downsview Services for Seniors

EdgeStone Capital Partners Inc.

Enid Slack Consulting Inc.

Environics Group of Companies

Ernst & Young Canada

Evergreen Foundation

EWK International

Family Service Toronto

fisheye corporation

Fraser Milner Casgrain LLP

FutureWatch Environment
Development and
Education Partners

The Gardiner Museum

George Brown College

George Cedric Mefcalf
Foundation

ClassBOX Television Inc.

GlaxoSmithKline Canada

The Globe and Mail

Green Enterprise Toronto

Harbourfront Centre

The Hospital for Sick Children

Humber College Institute of
Technology and Advanced
Learning

Institut de leadership des
femmes de |'Ontario

Institute for Canadian
Citizenship

INTACT

KPMG LLP

Laidlaw Foundation

LEA Group Holdings Inc.

The Leaming Partnership

Loblaw Companies Limited

Llocal Food Plus

L'Oreal Canada

LUMINATO

Manifesto Festival of
Community and Culture

MaRS Discovery District

MASS LBP

Mclntosh Media

Media Profile

Mendicant Group

Metrolinx
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Miller Thomson LLP

Mondial Energy

Mount Sinai Hospital

National Ballet of Canada

National Bank Financial

National Black MBA
Association, Toronto

Navigator

NextGenleaders

Nordicity Group

Ogilvy Renault LLP

Oliver Wyman — Delta
Organization and Lleadership

Ontario Arts Council

Onfario Centres of Excellence

Onfario College of Art and
Design

Ontario Council of Agencies
Serving Immigrants

Ontario Loftery and Gaming
Corporation

Ontario Medical Association

Ontario Power Generation

Ontario Science Centre

Ontario Trillium Foundation

Oshawa Community
Healthcare

Parc Downsview Park Inc.

Pathways to Education

Philanthropic Foundations
Canada

Pitney Bowes

Polycultural Immigrant &
Community Services

PricewaterhouseCoopers LLP

Province of Ontario

PublicVoice.tv

RBC Financial Group

Royal Ontario Museum

Rubin Thomlinson LLP

Ryerson University

Saatchi & Saatchi

SAS Canada

Scarborough Housing
Help Centre

Scotiabank

Seneca College

Sheridan Institute of Technology
and Advanced learning

Skills for Change

Social Capital Partners

South Riverdale Community
Health Centre

SPB Organizational Psychology

Spencer Stuart

SPORT4ONTARIO

St. Christopher House

Strateva Partners

Stikeman Elliott LLP

Summerhill

Sustainability Network

TD Bank Group

Ted Rogers School of
Management, Ryerson
University

TELUS

The Canadian Stage Company

Thorncliffe Neighbourhood
Office

Toronfo & Region Conservation
Authority

Toronto Arts Council

Toronto Board of Trade

Toronto Community Foundation

Toronto Community Housing
Corporation

Toronto Fire Services

Toronto International Film
Festival Group

Toronto Police Services

Toronfo Region Immigrant
Employment Council — TRIEC

Toronto Region Research
Alliance

The Toronto Star

Town of Markham

Union Housing Opportunities

United Way of Peel Region

United Way of Greater Toronfo

United Way of York Region

Urban Strategies

Urbanspace Property
Group Lid.

Varley Art Gallery

Victim Services of York Region

Walk & Bike for Life

Walter and Duncan Gordon
Foundation

Waste Management Canada

Whirlpool Canada

Wittington Investments Limited

Women in Film and Television

Women's College Hospital

Working Women Community
Centre

YMCA of Greater Toronto

York University

YWCA Canada






DiverseCity:
THE GREATER TORONTO LEADERSHIP PROJECT

The Greater Toronto Area is the most ethnically and racially diverse region in Canada yet there
is a striking lack of diversity at the top of our corporate, public and nonprofit organizations.

This is a missed opportunity.

We will work to build a more prosperous region by changing the face of leadership through
eight practical and measurable initiatives.

We will:

STRENGTHEN OWUR  DiverseCity onBoard matches highly qualified candidates from racially and ethnically

diverse communities with governance positions in agencies, boards, commissions and
INSTITUTIONS nonprofit organizations across the GTA.

DiverseCity School4Civics is a nine-month training and mentoring program that equips
leaders to run for elected office or manage campaigns.

DiverseCity Voices is an online rolodex of diverse voices connecting qualified speakers
and the media in an effort to enrich the content of our newspapers, magazines, radio
and television.

EXPAND OWUR  DiverseCity Nexus is a salon-style speaker series designed to bridge leadership
NETWORKS connections between established and rising corporate leaders.

DiverseCity Fellows catalyzes the next generation of city builders through seminars,
networking and action-based projects.

ADVANCE OUR  DiverseCity Advantage builds the body of knowledge on the economic and social
KNOWLEDGE benefits of diversity in leadership.

DiverseCity Perspectives delivers facilitated dialogues exploring what diversity means
fo us and how we can fake full advantage of everything it has to offer.

TRACK OUR  DiverseCity Counts is an annual report on the GTA's progress toward building a more
PROGRESS diverse leadership. It is produced by Ryerson University’s Diversity Institute. This Year 2

Review includes highlights from the second report.

DIVERSECITY: THE GREATER TORONTO LEADERSHIP PROJECT
IS A PARTNERSHIP OF MAYTREE AND THE GREATER TORONTO CIVIC ACTION ALLIANCE

NVE viavrres CiViCACtlon £;>Ontario

For Leaders. For Change. Greater Toronto CivicAction @ Alliance
dlverseC“ymromo.cu Maytree promotes equity Catalyzing collective leadership on DiverseCity: The Greater Toronto
and prosperity through tough issues and big opportunities Leadership Project is funded in part

leadership building. facing the Greater Toronto region. by the Government of Ontario.




